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DESIRED OUTCOMES FROM TODAY

Obtain reactions overall
Overview presentation & discussion

Assess the value of the matrix
Receive briefing and reactions

Consider specific recommendations
Focus on the options & discussion
Focus on the Neighbourhood Areas & discussion

Plan the stakeholder event
Tackle outstanding tasks

NS A



lce Breaker




Overview Presentation




Project Aims

Explore options & make recommendations on the
viability & effectiveness of outdoor gyms, fitness trails
and other practical options to:

Increase access and opportunity
Optimise the use of green-spaces, parks & allotments

...for getting sedentary adults to take up physically activity

...for getting more adults to eat more healthily
(Linked to the LAA targets NI8 & NI56)
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WHAT WE DID

7/ AlTs in 5 Neighbourhood Areas

50+ stakeholder interviews

340 community consultation responses
Visit of parks, open spaces & schemes
Study tour of Nottingham

Outdoor fitness & community food growing
Desk research

Analysis
Overall, gender, age, area, composite matrix
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KEY MESSAGES

5 year target to reach 53,000 sedentary adults
(10,600 per year)

Study Findings

126,360 Adult Population
for Stoke-on-Trent

194,400

adults (65%) want to do more physical activity

99,533
adults (51.2%) use the parks

6,610

adults (3.4%) don’t want to eat more healthily
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TURNING THE CLOCK BACK - 1992

Allied Dunbar National Fitness Survey

“Much of the evidence for the benefits of physical activity has been
known for a long time. It has been assessed repeatedly and
rigorously by experts from many different countries, especially during
the last decade and is generally accepted as being compelling.”

One third moderately active

Physical activity levels decline with age

Levels of overweight and obesity are increasing
People perceive themselves to be fitter than they are
Increasing pressures on time is the major barrier
Walking is the best way to start
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LATEST NEWS
Estimated Annual Cost of Overweight & Obesity

2007 2010 2015
£77.9m £80.8m £86.4m

Source: DOH Healthy Weight Healthy Lives (2008)

"Given that we had an annual budget of approximatel vy
£400million in 2007, this suggests that about 20% o  f our total
budget was spent on dealing with diseases and iline sses
related to obesity.”

Giri Rajaratnam,
NHS Stoke on Trent's Director of Public Health



LASTEST NEWS — 2008/9
Inactivity Levels

No significant change since 2005/6



RESIDENT PROFILES
Responding to the Challenges

Time pressed females (25.9%)
Leanne through the generations

Older people (24.3%)

All but one ward has ‘Retirement Home Singles’ in
the top three

Pub drinking males (17.9%)

Ex-Sunday footballers

Prevalent Market Segmentation Profiles I



‘North Staffordshire
could be
transformed into the
greenest
conurbation in
Britain’.

RENEW

PLAYING TO
STRENGTHS



PROFILING SEDENTARY ACTIVITY CONTINUUM
ONE-STEP-AT-A-TIME

Key
Drivers

\ Encourage
Physical & (Mentor) &
Financial ' Motivate
Accessibility (Enjoy)

Magnets

* High profile attractions

* Events & festivals

Personal |

€€

* People & role models

Health
\J

* Facilities & services

» Key themes

e M e M N

N

Engagement & Activity



THE OPTIONS

GROW IT!
'‘Grow Your Own' vegetables at home or in an allotment.
Community food growing.
Creating community gardens.
'‘Green Gym'.

MOVE IT!
Get out there! e.g. walking, jogging and cycling.
Organised group activities in parks (or open space).
Outdoor gyms and fitness trails.

LEARN I[T!

Events and shows - designed to raise awareness and interest in
health, fitness and healthy eating.



KEY FINDINGS

How much physical activity perweek (30 mingtes moederate intensity) do you
currently do?
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WOULD YOU LIKE TO DO MORE?

YES!



WOULD YOU LIKE
TO EAT MORE
HEALTHILY?
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INTEREST IN'DIG IT!" OPTIONS
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O Very Interested O Moderately Interested O Slightly Interested O Not Interested at all



100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

MOVE IT!

INTEREST IN'MOVEIT!" PHYSICAL ACTIVITY OPTIONS
CITY-WIDE SUMMARY

Walking

Outdoor Gym

Cycling

Group Activities

Jogging

O Not Interested at all O Slightly Interested O Moderately Interested O Very Interested




LEARN IT!

INTEREST IN EVENTS / SHOWS / COURSES & DEMONSTRATIONS
RELATED TO PHYSICAL ACTIVITY & HEALTHY EATING

Not Interested at

Slightly
all
Interested Ny
23% °

Not stated
7%

Moderately

Interested
23%

Very Interested
18%



N O O R WDNhRE

STAKEHOLDER THEMES

A strong case for investment & action

Shared vision, tactical plan & delivery structure
Sufficient & better coordinated people infrastructure
Using the extensive physical infrastructure
Promoting consistent messages

Motivating & educating front line staff

Recognising the conditions for success



DOCUMENTS

Executive Summary
Feasibility Report
Resident Profiles of Prevalent Market Segment Groups
Assessment Matrix

OPTION PROFILES NEIGHBOURHOOD
Grow Your Own PROFILES
Walking Northern
Festivals & Events Eastern
Outdoor Gyms Western
Group Activities South Eastern
Community Gardening South Western

Background Analysis & Databases l



RECOMMENDATIONS

Conditions for success
From all findings

Strategic
From the stakeholder interviews & SWOT

Citywide Offers

Most popular options by residents

Neighbourhood Area Priorities
Suggestions based on the area analysis
To be determined by the Neighbourhood Areas /AITs






Option Appraisal - Assessment & Evaluation Criteria Matrix

The primary aim of this element of the work is to clearly
demonstrate the suitability of the options identified in
meeting a set of clear and transparent criteria. The
criteria used for this exercise can also be adopted to
form the basis of individual project implementation in the
future.

In considering the parameters for the assessment
process, we have attempted to incorporate sufficient and
robust criteria centred on:

Strategic alignment and linkages
Stakeholder buy-in and support structures

Physical infrastructure and geographical
considerations

Operational considerations and cost

Supporting the Establishment of a balanced
portfolio and a minimum or basic offer for each are a

Each of the options identified will be judged against:

The option’s ability to satisfy short, medium and
long-term needs and aspirations of stakeholders

An assessment of option suitability, based on a
simple grading / weighting system, set against the
development criteria

A subjective analysis and assessment of associated
key delivery risks for each of the options identifi ed

Specific key strengths, weaknesses, opportunities
and threats (SWOT Analysis)

The following attempts to provide a preliminary structure
and key criteria as the basis for scoring the options by
neighbourhood and ward areas.

An initial weighting has been suggested and this is
based on a small number essential components for each
option by area as follows:

Expressed Demand
Key Health Indicator Rankings
Infrastructure Capabilities
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It is important to understand whether the suggestions
proposed are considered an acceptable approach prior
to further development.

Additional information will be added to help inform
option choice — this exercise is about appraising the
“options” for their implementation where there is
expressed need and demand.

However, it does need to consider potential barriers
and detractors e.g. whilst there maybe high demand
and need for a particular option, without the relevant
physical infrastructure available, it would be difficult to
realise or deliver the option without additional
investment in existing provision or the identification of
new space.

There are also other “constraints” on delivery e.g.
support infrastructure and a suitable project champion
— this could be city wide as well as area specific. In
addition, capital and revenue support costs will also be
a factor.

All the above elements will then be used to develop a
summary SWOT Analysis by option.
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SECTIONS

Description of option
Headline findings from the resident surveys

nsight on what help residents need, their
concerns and barriers

Analysis of interest by gender, age and area
Stakeholder views

Making it work in Stoke-on-Trent

Potential benefits & scale of impact




Discussion

Your thoughts
Overall
Recommendations






Discussion

Your thoughts
Overall

Select a Neighbourhood Area
Recommendations
|dentify your top 3 priorities



What do you think of the programme?
Who can you bring with you?
Can you identify any champions?
Would you be prepared to facilitate a table discuss lon?



Next Steps

Next week
29 April comments please

14 May

Complete report

27 May 1.00pm

Stakeholder event

Www.vagaassociates.com






