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STUDY AIMS

Assess and scope the range of outdoor activities
that are sustainable and cost effective to attract
adults who are sedentary to become more active

Provide an evidence base for informing future
actions to maximise use of functional green spaces

Part of the LAA Delivery Plans for tackling adult
physical inactivity, obesity & nutrition

(NIO8 & NI56)



WHAT WE DID

Met with 7 AlTs in 5 Neighbourhood Areas
50+ stakeholder interviews

340 community consultation responses
Visit of parks, open spaces & schemes
Study tour of Nottingham

Desk research

Analysis



HISTORICAL CONTEXT

“Much of the evidence for the benefits of physical activity has
been known for a long time. It has been assessed repeatedly
and rigorously by experts from many different countries,
especially during the last decade and is generally accepted as

being compelling.”
Allied Dunbar National Fitness Survey 1992

1992 findings are very similar to the study finding S!

Local Stretch Target

Increase levels of adult physical activity from 15.8%(2006) to 30% by
2012 (3x30 minutes per week)




SCALE OF THE CHALLENGE
Stoke Inactivity Levels — 2009

No significant change since 2006



STOKE'S MAJOR ASSET

‘North Staffordshire could be transformed into the
greenest conurbation in Britain’

RENEW



RESIDENT PROFILES
Responding to the Challenges

Time pressed females (25.9%)
Leanne through the generations

Older people (24.3%)

All but one Ward has ‘Retirement Home Singles’ in
the top three

Pub drinking males (17.9%)

Ex-Sunday footballers

Dominant Market Segmentation Profiles = 68.1% l



PROFILING SEDENTARY ACTIVITY CONTINUUM
ONE-STEP-AT-A-TIME
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THE OPTIONS

GROW IT!
'‘Grow Your Own' vegetables at home, or in an allotment;
Community food growing;
Creating community gardens;
'‘Green Gym’;

MOVE IT!
Get Out There! - Walking, jogging and cycling;
Organised group activities in parks (or open space);
Outdoor gyms and fitness trails;

LEARN I[T!

Events and shows - designed to raise awareness and interest in
health, fitness and healthy eating.






HEADLINE FINDINGS

5-year target to reach 53,000 sedentary adults
(10,600 per year)

Study Findings

118,584 Adult Population for
_ . Stoke-on-Trent
adults (61%) want to do more physical activity
194,400
99 , 533 Source: ONS 2008 estimate

adults (51.2%) use the parks

What adults want

11,664 Fit into lifestyles
Address barriers

adults (6%) don’t want to eat more healthily



WHAT RESIDENTS DO



WOULD YOU LIKE TO DO MORE
PHYSICAL ACTIVITY?

Y E S Do you want to do more physical activity?

BYES EMNO m NotStated

... BUT THE
REASONS FOR NOT

*Too busy

sFamily commitments
*\Work commitments
*Poor health
*Physical disability
«Can’t afford it

*No one to go with
«Can’t be bothered

Source: Responses from the large scale questionnaire



PORTIONS OF FRUIT & VEG

PORTIONS OF FRUIT & VEGETABLES EATEN PER DAY

362%

40%

30%

20%

10%

0%
3+ Jord 1or2 Lessthan 1 None Not Stated



WOULD YOU LIKE TO EAT MORE
HEALTHILY?

Y E S Would you like to eat more healthily?

MYes MNo WAlready eat healthily mNotStated

... BUT THE REASONS
FOR NOT

*Too busy
Convenience

*To0o expensive

«Can’t be bothered
*Don’t know how to cook
*Don’t like fruit & veg
*Don’t like cooking




USE OF PARKS
51% do, but 49% don 't

Reasons for using Parks: Reasons for not using Parks:
Walking (alone, with friends, Don’t feel safe
with a group or with a dog) Nothing to do
Cycling | Too far away
Football (both playing & Too much rubbish, dog
watching) fouling, run down
Take the kids or the Scared of the dogs
grandkids Better places to go for walks
Photography (e.g. nearby countryside,
Nature, wildlife, feeding Peak District).
ducks

Community fun activities.
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MOVE IT!

INTEREST IN'MOVEIT!" PHYSICAL ACTIVITY OPTIONS
CITY-WIDE SUMMARY

Walking

Outdoor Gym

Cycling

Group Activities

Jogging

O Not Interested at all O Slightly Interested O Moderately Interested O Very Interested




LEARN IT!

Interestin Events; Festivals & Courses

M Very Interested B Moderately Interested ® Slightly Interested

B Not Interested at all m Not stated

Source: Responses from the large scale questionnaire




ANALYSIS

Gender

Men: Cycling, and Grow Your Own in an allotment
Women: Group activities; Community Gardens & Festivals

Age
Younger adults: Most options, including jogging
Older people: Mainly walking

Area

Western: Walking; Festivals & Food production
South Eastern: Outdoor gym
South Western: Cycling

Northern: Allotments, and also emerges with high priority for most
options

Eastern: Lowest levels of interest in most options



EVALUATION MATRIX

Demand / interest — Neighbourhood Area
nfrastructure — Parks, open space & connectivity
Demographics — Ward level

Dominant Market Segments — Ward level
Weighting — Getting the right balance

Traffic Lights:

Green — Go ahead, high priority
Amber — Proceed with caution
Red — Probably not worth doing




N O O R WDNhRE

STAKEHOLDER THEMES

A strong case for investment & action

Shared vision, tactical plan & delivery structure
Sufficient & better coordinated people infrastructure
Using the extensive physical infrastructure
Promoting consistent messages

Motivating & educating front line staff

Recognising the conditions for success






RECOMMENDATIONS

Conditions for success
From all of the findings to all of the actions

Strategic
From the stakeholder interviews & SWOT

City-wide Offers

For the most popular options identified by residents

Neighbourhood Area Priorities
Suggestions based on the Area analysis
To be determined by the Neighbourhood Areas



CONDITIONS FOR SUCCESS

Engaging local communities & working with them
Positive images

Local opportunities & motivators

Getting started & taking one step at a time

Bad weather contingencies

Regular triggers that excite & re-motivate



STRATEGIC

Case for investment
Evidence; Joint investment schemes & Impact assessment

Shared vision, tactical plan & delivery structure

Green Space Strategy; City Champions & local action; Influence
North Staffs Regeneration plans

People infrastructure

Grow Your Own, Walking Forum; Care Home project, Focus on
Chell & Packmoor

Physical infrastructure
Land-locked sites

Consistent messages
Social Marketing Study, Get local media on board

Front line staff
Education & Training resources



MOVING INTO ACTION
Starting today with the Discussion Groups

Most Popular Options Neighbourhood Areas
Headlines Headlines
Resident views: Demographics
Wants & needs Dominant Market Segments

Age; gender & area
Option Appraisal Matrix
Stakeholder views
Making it work
Potential impact

Community Survey results
Options Appraisal Matrix
Emerging recommendations



DOCUMENTS

Executive Summary
Feasibility Report
Resident Profiles of Prevalent Market Segment Groups
Assessment Matrix

OPTION PROFILES NEIGHBOURHOOD
Grow Your Own PROFILES
Walking Northern
Festivals & Events Eastern
Outdoor Gyms Western
Group Activities South Eastern
Community Gardening South Western

Prompt Cards: www.vagaassociates.com




HEADLINE FINDINGS

5-year target to reach 53,000 sedentary adults
(10,600 per year)

Study Findings

118,584 Adult Population for
_ . Stoke-on-Trent
adults (61%) want to do more physical activity
194,400
99 , 533 Source: ONS 2008 estimate

adults (51.2%) use the parks

What adults want

11,664 Fit into lifestyles
Address barriers

adults (6%) don’t want to eat more healthily



Select your option & follow the instructions:
Vision — Mapping — Steps - Champion

Capture your discussions






RESIDENTS WHO CARE
ASSOCIATION

A Local Community Perspective



RESIDENTS WHO CARE ASSOCIATION

Formed in 1998, by 10
members of the local
Lightwood / Meir community,
who undertook Play Leader
training;

Covers 385 households in an
area bounded by the A520 —
Sandon Road; Queensmead
Road; Ridge Walk and
Gravelly Bank

Acquired ‘The Yard’ as a
facility base in 2007




RESIDENTS WHO CARE ASSOCIATION

‘The Yard’ was a land-locked, disused Council
Housing Depot — similar to many now dotted around
Stoke’s Council Estates;:

It has developed into a thriving Community Hub,
delivering a range of services — from safe play
facilities and Youth Programmes, to Community
Education courses and Lunch Clubs;

All staffed by local volunteers, passionate about
their community!



REACTIONS TO COMMUNITY FOOD
GROWING

Debbie Wheeldon — Chairperson / Activities Co-ordinator / Tutor:

“In the past, we have tried growing a few things in
small containers, which generated a good level of
Interest from the local children, but we were limit ed
In what we could do by available resources.

We have volunteers who already have an interest and
expertise in growing, and it would link in nicely w ith
what the children are doing at school these days.



REACTIONS TO COMMUNITY FOOD
GROWING

“This type of initiative fits extremely well with wh at we are
trying to achieve here. It would give us the opport unity to
develop an inclusive cross -generational programme to
engage families, and help them think positively abo ut and

develop healthier lifestyles.

We already have a ‘Happy People 's Club ' operating here,
which is encouraging people to slim, exercise and ¢ et
fitter, so this would be an ideal and logical progr ession. ”



STARTING A GROW YOUR OWN

A

HOME PROJEC

Getting people interested in the
concept of ‘Grow Your Own at
Home’ could be as simple as
providing households with a
‘Starter Kit’, comprising of:

a seed propagator;

some potting compost;

plastic plant pots or a grow bag;

a variety of easy to grow, high yield
crops — e.g. beans; tomatoes; peas;

some hand tools to aid planting out.



STARTING A GROW YOUR OWN
AT HOME PROJECT

Add to this:

access to some regular support / advice
from a group established at the
community hub;

perhaps the use of a rotavator to create
viable vegetable plots from bits of their
gardens people don’t currently use -
hired by the Association for a ‘Grow
Your Own at Home’ preparation day
event ...

... and you have a relatively low cost,
but potentially effective intervention.



OTHER POTENTIAL DEVELOPMENTS
AT ‘THE YARD’

Raised beds could also be created, to enable fruit and
vegetables to be grown for distribution to the more vulnerable
people in the community;

These could also become a focus for developing a ‘Community
Garden’ facility, allowing people with disabilities, and other
Isolated individuals to benefit from the participation and social
Interaction such a project can offer;

Regular events, such as Harvest Festivals or Shows, to enable
people to exhibit and share the produce they have grown, could
provide focal points in the year to engage even more people in

the programme.



THE FINAL WORD(S) FROM DEBBIE!

“1 think the key to being successful with a programme | Ike this | s to get
the widest possible ‘buy-in’ from the community. The best way to
achieve this is through community organisations that are
recognised and trusted by the local community.

The RWCA is lucky in having ‘The Yard' as a great facility to work
from, combined with over 12 years experience of working wi thin o ur
local community.

We know the types of things that are likely to capture people 's interest,
and we also know that good news travels fast in such a close
community.

The recession has made people think a lot more about their cost of
living these days, so perhaps now is the ideal time to persuade
people that ‘Growing Your Own at Home ' makes economic sense,
as well as being a healthier choice? "~






Select your area & follow the instructions:
Priorities — Mapping — Actions — Support - Lead

Capture your discussions






NEXT STEPS

Priority setting within neighbourhoods
Feed into Bentilee Valley Project (NSRP)
Wider dissemination

Healthy City Project as champion
National Bike Week 19-27 June

www.vagaassociates.com







